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All workshops will be held in Training Room 2


Do you need to develop your business skills?
How can you assess the health of your business now and its fitness  for the future? 
Do you feel confident to lead and manage change well?

How can you measure how well your business and service are performing?

Are you concerned about how to enhance your reputation and market your service in a  tough economic climate?

Are you planning to develop new services, or to innovate within your current service, often within limited resources?
Recognising the challenges providers are facing to both improve and radically transform services in an increasingly difficult economic climate, Surrey Care Association is running a programme of free workshops.  These are aimed at helping owners, directors and owner managers to develop the skills essential to running and sustaining a successful care business. Workshops will incorporate direct input by the trainer, group discussion, practical application of models and tools used, and relevant case studies.
· Business Health and Viability.




14th December   (full day)
· Leading for Change 





11th January 2012 (Morning)
· Managing Business and Service Performance
  
11th January 2012 (Afternoon)

· Innovation for Business Success



1st February (Morning)

· Managing your Reputation and Marketing your Service       1st February (Afternoon)
These workshops are for Owners, Proprietors, Chief Executives and Senior Decision Making Managers and those who are responsible for managing the business and for making business decisions.  Workshops will be led by Elaine Hedgecock, an independent consultant who specialises in management and organisation development in health and social care. You may sign up for more than one workshop. 
If you are unsure if the workshops are relevant to you or would like further information about the programme, please contact Sarah Pearce on 0787 7578018. Email sarah.pearce@surreycare.org.uk
If you attended one or more  of  the workshops with the same title delivered in the previous 2010-11 Business Skills Development programme, please DO NOT apply for the same workshop/s again this time. You may of course apply for other workshops.
To book your place on one or more of the workshops, please complete and return the attached application form by email, fax or post to the address provided.
Application Form for  Business Skills Development Workshops 2011-12

Please return your completed application form to: 
SCA Ltd, Suite H4, Leatherhead Enterprise Centre, Randalls Way, Leatherhead, Surrey, KT22 7RY or email to jenni.turner@surreycare.org.uk  or fax 01372 825125  
	Registration Details: (please complete one form per delegate and print clearly)

	Title
	
	First name
	
	Surname
	

	Job Title
	

	Company Name:
	
	Email
	

	Tel
	
	Fax
	

	Address
	

	Type of Service
	  Care with Nursing    FORMCHECKBOX 

	Care Home   FORMCHECKBOX 

	Domiciliary Care   FORMCHECKBOX 

	Supporting People   FORMCHECKBOX 

	Other   FORMCHECKBOX 


	If other please specify
	


	Workshops

                        
	Business Health 

14th Dec     FORMCHECKBOX 

	Leading Change

11th Jan      FORMCHECKBOX 

	Managing Performance 

11th Jan            FORMCHECKBOX 

	Innovation

 1st Feb   FORMCHECKBOX 

	Reputation & Marketing

1st Feb         FORMCHECKBOX 



	Dietary Requirements

Please specify:



SCA CHARGING POLICY  
FAILURE TO INFORM SCA IN WRITING ONE WEEK PRIOR TO THE EVENT DATE OF YOUR NON-ATTENDANCE WILL RESULT IN A PENTALTY CHARGE TO YOUR COMPANY OF £75.00                          

DEVELOPING ESSENTIAL BUSINESS SKILLS: FREE WORKSHOPS











